Omega Phi Alpha

National Service Sorority

Convention 2002 Minutes

July 17-22, 2002

Chicago, Illinois

Wednesday, July 17, 2002

Delegation travels to Chicago.

5:00 PM – 6:45 PM NEB Dinner

NEB members Sarah VanDyke, Sabrina Somerby, Renee Gordon, Cindy Steen and Melonie Hawn met for dinner.  They discussed the upcoming convention.  NEB members Lara Randall and Marlene Purdy arrived in Chicago later in the evening.

7:00 PM - 8:00 PM Convention Welcome
Delegates were welcomed by the NEB and Convention Coordinator to Chicago.  Everyone was introduced.  Delegate notebooks were passed out to all.  Announcements were made for the locations of meeting rooms.  All delegates picked up their convention snack bag from coordinator Kerry Oldenburg Kornacki.

8:00 PM to 8:30 PM Chapters meet with NEB Liaisons

NEB members met with their liaison chapters.  The NEB members discussed the upcoming Active District Officer elections.  The NEB liaison also discussed the upcoming legislation.

8:30 PM - 10:00 PM Pool Party 

Delegates made their way to the 40th floor of the hotel for a pool party.  Renee Gordon and Cindy Steen provided water guns and water balloons. The attendees observed the fireworks at Navy Pier from the hotel.

Thursday, July 18, 2002

8:00 AM Welcome and Introductions

Chapter Delegates introduced themselves and told a little bit about their university.  Alumnae and NEB also introduced themselves.

Call to Order

Sarah VanDyke called the meeting to order at 9:01 AM.

Roll Call

Sabrina Somerby called roll.  At that time the following were in attendance:

President



Sarah VanDyke

VP – Service



Sabrina Somerby

Communications Director

Lara Randall

VP – Alumnae Relations

Marlene Purdy

Membership Director


Renee Gordon

Chapter Assistance Director

Cindy Steen

Database Administrator

Melonie Hawn

Alumnae Delegate Midwest

Sarah Chalmers

Alumnae Delegate Southeast

Erin Stiers

Alumnae Delegate West

Ginger McGarity

Alumnae Delegate At-Large

Anita Landry

Alumnae Delegate At-Large

Patti Ramey

Chapter Delegates from

Gamma


Delta






Epsilon






Mu






Nu






Omicron






Rho






Sigma






Tau






Phi






Chi






Psi






Alpha Alpha

Rules of the Day

Marlene Purdy gave the rules of the day.

Introduction

9:06 AM, Ann DeMatteo, voting delegate from the Northeast arrived.  She introduced herself to the delegation.

Approval of Convention 2001 Minutes

Sarah VanDyke presented the 2001 minutes.  Motion by Cindy Steen to insert missing banquet minutes into the convention minutes. Second by Stephanie Uptain, Omicron delegate. Discussion.  Motion passed unanimously by voice vote.  Motion by Marlene to table approval of minutes until later in the day. Second by  Stephanie Hallman, Epsilon delegate.  Friendly Amendment by Lara Randall to approve minutes later in the business meeting.  Accepted.  Motion passed unanimously by voice vote.

Reports

Written reports were received by NEB, appointments, committees and chapters.  All in attendance gave verbal reports:  NEB officers and active chapters. The expansion director will give her report when she arrives.

Recess
Sarah VanDyke recessed the business meeting at 10:26 AM until 4 PM

10:26AM – 10:30 AM – Break 

10:30 AM - 11:00 AM Budget workshop

Sarah VanDyke presented the proposed budget for 2002-2003.  The delegation discussed the various budget changes for the upcoming year.

11:00 AM - 11:30 AM Break/set up displays and rose shop
11:30AM to 12:00 PM Sisterhood Activity

Renee Gordon led the delegates in creating custom OPA tote bags.

12:00 PM – 1:30 PM Lunch

The delegation broke into districts for lunch.  At lunch they discussed Active District Officers and district retreats.

1:50 PM – 2:25 PM Legislation Workshop

Marlene Purdy led the delegation in a workshop on Robert’s Rules of Order.

2:25 PM – 2:30 PM Break

2:30 PM – 3:30 PM Legislation Workshop

Sabrina Somerby covered the upcoming legislation.  Delegates began discussing the issues. 

Call to Order

Sarah VanDyke called business to order at 4:10 PM.

Review of National Goals

Sarah VanDyke Reviewed the 2001-2002 national goals.  Strides were made towards each goal and all were partially met.  However, none of the national goals were fully met.  Sarah discussed that we actually had two sets of national goals; one set voted on by the delegation and one set that was part of our Five Year Plan, “Vision 2005.”

Status of Beta Chapter

Cindy Steen gave a recap on the history of the status of Beta Chapter.  Motion by Ann Dematteo to delay action on Beta until later in the business meeting.  Seconded by Erin Stiers.  Friendly amendment by Marlene Purdy to change the order of the business to move Beta chapter to the end of old business.  Amendment Accepted.  Motion passed unanimously by voice vote.

Status of Mu Chapter

Renee Gordon gave a review of Mu Chapter.  They will only have nine active members in the fall.  The majority of the sisters in the chapter are freshman.  Yashica Robinson, upcoming vice president for Mu developed a detailed plan for the upcoming year consisting of service projects, rush dates and sisterhood activities.  Renee does not recommend placing Mu on conditional status at this time.

Financial Review

Sabrina Somerby gave a verbal report on the financial status of the sorority.  

Scholarship Trust Fund Review

Sabrina Somerby gave a verbal report on the status of the scholarship trust.  Scholarship award winners will be announced at banquet.  The current active trustee will graduate soon.  A new active trustee is now needed.

Brochures

Lara Randall gave a verbal update concerning the status of the brochures.  Due to a computer issues, Lara was unable to complete the brochures.  

Planners

Patti Ramey gave an update on the status of the planners.  Not all chapters received their planners.  Although the planners were useful and a wonderful tool, OPA will no longer produce planners in the future.  The delegation stated what they liked about the planners; national history, songs, and having the crest on the cover.  Most of the active delegates would like to continue to receive a planner, even if there is a cost to the chapters.   Sarah suggests that the issue is sent to a committee headed by Patti Ramey.

Recess
Sarah VanDyke recessed business at 5:00 PM until Friday, July 19, at 7:45 AM.

5:00 PM – 5:30 PM - Review Petitions for National Office

Cindy Steen presented the current petitions for national office to the delegation.  Cindy reviewed each petition to check each applicant’s qualifications for office.

5:30 PM – 7:00 PM - Dinner 

Convention attendees walked to Hard Rock Café for dinner.

7:00 PM – 8:00 PM - Concurrent Workshop & Councils


What is it like to be a NEB officer? – Ginger McGarity


President’s Council – Sarah VanDyke


Service Council – Sabrina Somerby


Membership Council – Renee Gordon

Friday July 19, 2002

Call to Order

Sarah VanDyke called business to order at 7:46 AM.

Motion by Cindy Steen that the following names be placed in nomination for national office. Second by Erin Stiers.  Sarah VanDyke asked for any additional nominations for office.  

Motion Marlene Purdy by to postpone action on the slate until later in the meeting. Second by Erin Stiers.  Motion passed unanimously by voice vote.

The slate at that time looked as follows:

VP – Service



Leann Williams

Executive Secretary


Anita Landry






Erin Stiers

Treasurer



Pam McEwen

VP – Marketing


Ginger McGarity (2)

VP- Advancement Planning

Jan Titsworth






Holly Cole

Membership Director


Kerry Kornacki

VP – Leadership Development
Patti Ramey

Database Administrator 

Chelsea Morrisey






Pam McEwen (2)

VP – Expansions


Ginger McGarity (1)






Patti Ramey (2)

Motion by Cindy Steen to take minutes off of the table. Second by Anita Landry.  Motion passed unanimously by voice vote.

Hearing no further discussion on minutes, the minutes are approved by Sarah VanDyke

Motion byMarlene Purdy to recess for 5 minutes at 7:55 until 8:00

Second by Anita Landry. Motion passed unanimously by voice vote.

Review of Vision 2005 and new NEB Roles

Sarah VanDyke and Ginger McGarity presented a review of the Vision 2005 plan.  Sarah also presented the goals that need to be accomplished for the 2002-2003 year.

Status of Beta Chapter

Ann DeMatteo and Cindy Steen gave additional information on the history of Beta Chapter.  

Recess
Sarah VanDyke recessed business at 8:44 AM until 4:00 PM.

9:00 AM – 2 PM – Service Project and Lunch

The delegation traveled by public transportation to Gill Park for a park enhancement day.  The delegation spit into groups and performed various projects around the park such as; weeding flower beds, mulching flower beds, mulching trees and bushes, removing dead and decayed shrubs, trimming shrubs, cleaning windows, mirrors, display cases and stairwells.  At the park lunch was delivered.  The delegation returned to the hotel.

2:00 PM  – 2:50 PM -
Concurrent Workshops

New Handbooks – Renee Gordon, Cindy Steen 

Wonder Woman’s UnderRoos – Patti Ramey

3:00 PM  – 3:50 PM -
Concurrent Workshops

New Handbooks – Renee Gordon, Cindy Steen 

Wonder Woman’s UnderRoos – Patti Ramey

Introduction to the role & responsibilities of the DAA and NEB – Ginger McGarity & Marlene Purdy

Call to Order

Sarah VanDyke called the meeting to order at 4:00 PM

Status of Beta 

Sarah VanDyke continued to give background information on Beta.  Sarah asked the delegation if they felt that Beta was declared defunct unfairly.  Thea Moritz, Ann Demateo and Sabrina Somerby gave additional information.  Questions were asked and answered by the delegation.  Sarah asked for a motion and no motion was made from the delegation.  Beta Chapter remains defunct.

New Business

National Goals

Sarah VanDyke presented suggested national goals based upon the Vision 2005 plan.

1. Create a national fundraising plan that will increase revenue to be able to hire a staff person in 2 or 3 years.

2. Create a committee to review the national membership statuses.

3. Review Alumnae structure and representation.

4. Target the Chevron more for the Alumnae.

5. Create a strategic national expansion plan and colony to chapter transition plan.

6. Implement the use of TLC/ADO/DAA trio.

7. Hold a District Rally in each District.

8. Create a committee to review Convention format.

Motion by Anita Landry that the suggested goals become the national goals for 2002-2003.

Second Sarah Chalmers.  Discussion.  Amendment by Ginger McGarity to strike “create a committee to” in goals 2 and 8.   Second by Cindy Steen.  Motion on amendment passed unanimously by voice vote.  Amendment by Stephanie Hallman, Epsilon delegate to “review the…” & “report at convention 2003” in goals 2 and 8. Second by Melonie Hawn Motion on amendment passed unanimously by voice vote.  Discussion.  Goals now read:

1. Create a national fundraising plan that will increase revenue to be able to hire a staff person in 2 or 3 years.

2. Review the national membership statuses and report at convention 2003.

3. Review Alumnae structure and representation.

4. Target the Chevron more for the Alumnae.

5. Create a strategic national expansion plan and colony to chapter transition plan.

6. Implement the use of TLC/ADO/DAA trio.

7. Hold a District Rally in each District.

8. Review Convention format and report at convention 2003.

Motion passed unanimously by voice vote to accept goals as amended.

Convention 2003

Sarah VanDyke verbally reviewed the report of the convention 2003 coordinator, Jan Titsworth.  Convention 2003 will take place in Atlanta, Georgia at the Waverly Renaissance Hotel.  Convention 2003 will take place later in the summer than normal.  This is due to hotel accommodations.  

Recess

Sarah VanDyke recessed business at 4:47 PM.   Renee Gordon made announcements regarding transportation options in Chicago.

Call to Order

Sarah VanDyke called the meeting to order at 4:55 PM

Motion by Marlene Purdy that we hold convention 2003 in Atlanta.  Second by Kerry Kornacki.  Motion passed unanimously by voice vote.

Pam McEwen and The Moretz were welcomed by the delegation and introduced.

Constitutional Revisions

Marlene Purdy reviewed the rules of the day.

Motion by Lara Randall to accept constitutional revision #1. “Change the officer title of vp – service in all citations to executive vice president.”  Second 36.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revisions #2, #3 & #4 as written.  

“2.  Change the national vice president in all citations to executive vice president.” 

“3.  Change vp – marketing in all citations to vp – communications.” 

“4. Change the officer title of alumnae district advisors in all citations to district alumnae advisors.”  

Second by Stephanie Hallman, Epsilon delegate.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revision #5 as corrected.  “Article III Membership Status, Section 12, Clause 2, C; If the new chapter does not receive the letter from the prior chapter within 30 days of the written request, the sister should contact vp – leadership development.”   Second by Robin Bragg, Epsilon delegate.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revision #6 as written. “Article IV National Officers, Section 1 Effective at the conclusion of convention 2003; National Executive Board.  The National Executive Board shall consist of the following members: president, president elect, vp – business operations, vp – marketing, vp – alumnae relations, vp – leadership development, vp – expansions, vp – advancement planning, executive vice president, executive secretary and database administrator.  Second by Melonie Hawn.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revision #7 as written. “Article IX Meetings National, Section 1; There shall be an annual national convention at a location determined at the midyear convention 1-½ years previous to convention by a majority vote of the national executive board.  The national…”

Second by Stephanie Uptain, Omicron delegate.  Friendly Amendment by Ann Dematteo change “previous” to “prior”.  Amendment accepted. Motion now reads, “There shall be an annual national convention at a location determined at the midyear convention 1-½ years prior to convention by a majority vote of the national executive board.  The national…” Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revision #8 as corrected.  “Article XII, Chapters, Section 2, Clause 2, Sub-Clause 2 Effective at the Conclusion of Convention 2002; The chapter will be responsible for carrying out the plan provided and for contacting the national president, traveling leadership consultant or other appointed national officer on a monthly basis to update the status of the chapter.”  Second by April Azzarello, Alpha Alpha delegate.  Discussion.  Clarification that it is section 2, sub clause 2.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept constitutional revision #9 as written “Article X National Voting, Section 4, C; Have all monies owed to the convention coordinator by the attender or the attender chapter (if attender is an active) paid in full upon the arrival…”  Second by Stephanie Hallman, Epsilon delegate.  Discussion.  Friendly Amendment by Sarah Chalmers change “owed” to “due” Accepted.  Motion now reads; “Have all monies due to the convention coordinator by the attender or the attender chapter (if attender is an active) paid in full upon the arrival…” Motion passed unanimously by voice vote.

By Law Revisions

Motion by Lara Randall to accept by law revisions 1-4 as written. 

“1. Change the officer title of vp – service in all citations to executive vice president.”

“2. Change national vice president in all citations to executive vice president.”

“3. Change the officer title of vp – marketing in all citations to vp – communications.”

“4. Change the officer title of alumnae district advisors in all citations to district alumnae advisors.”  Second by April Azzarello, Alpha Alpha delegate.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #5 as written.  Article III, Membership Status, Section 10; Any member who attained alumna status because of leaving the university of active membership may petition the chapter standards board for return to active membership status upon re-enrollment at that university.  If said member enrolls at another university where there is an active chapter, membership may be attained by following the guidelines in Article III, Section 12 of the national constitution.”  Second Angela Gordon, Gamma delegate.  Discussion.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #6 as written. “Article IV, Officer – Duties, Section 1, Effective at the conclusion of convention 2002 AND 2003; Duties of all officers:  It shall be the duty of all elected and appointed officers of Omega Phi Alpha to perform all duties to the best of their abilities, to obey and uphold the constitution and principles of Omega Phi Alpha.  They shall submit a written annual and midyear report.  Elected officers shall attend mid year and national convention.” Second by Tracy Cameron, Chi delegate.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #7 as written, which is to delete entire section. “Article IV, Officer – Duties, Section 2, Effective at the conclusion of convention 2002 AND 2003; All national executive board officers shall have an evaluation of performance at midyear.  The evaluation will be done with an evaluation form that is located in the national officer handbook.  If an officer receives an unsatisfactory evaluation, she will be given a second follow-up evaluation at convention.  If the follow-up evaluation is also unsatisfactory, the position will be immediately open for election.”  Second Radha Sathe, Nu delegate.  Discussion.  Subsequent sections will be renumbered.  Motion Passed (1 Nay).

Recess

Sarah VanDyke recessed business at 5:28 PM

5:30 PM – 7:PM – Dinner

The delegation enjoyed a buffet dinner at Dave & Busters.  

7:00 PM - Midnight – Free Time

Members of the delegation explored Chicago.  Attractions included Navy Pier and local shopping opportunities. 

Saturday, July 20, 2002

Call to Order

Sarah VanDyke called business to order at 8:37 AM

Sarah VanDyke asked if there were any additional nominations.  Anita Landry asked to be placed on the slate for VP- Marketing (1) and Secretary (2).  Pam McEwen asked to be removed from Database Administrator.

Motion by Lara Randall to close nominations.  Second by Stephanie Uptain, Omicron delegate. Motion passed unanimously by voice vote.

The slate at that time was:

VP – Service



Leann Williams

Executive Secretary


Anita Landry (2)






Erin Stiers

Treasurer



Pam McEwen

VP – Marketing


Ginger McGarity (2)







Anita Landry (1)

VP- Advancement Planning

Jan Titsworth






Holly Cole

Membership Director


Kerry Kornacki

VP – Leadership Development
Patti Ramey

Database Administrator 

Chelsea Morrisey

VP – Expansions


Ginger McGarity (1)






Patti Ramey (2)

Recess

Sarah VanDyke recessed business at 8:40 AM

Meet the Candidates

The candidates formed a panel.  Each spoke as to their qualifications and interest in a particular position.  After the panel spoke, questions were entertained from the delegation.  

Call to order

Sarah VanDyke called business to order at 9:42 AM

Renee Gordon awarded the individuals who had the best-decorated bag.  The individuals were Jen from Phi and Melonie Hawn, current Database Administrator.  Cindy Steen announced the Miss Congeniality award program for actives.  The actives voted on an active that best displayed a positive attitude.  The winner will receive an omega phi alpha stitched bag and certificate.

New Business

Motion by Lara Randall to accept by law revision #8 as written.  “Change Article IV, Officers – Duties, Section 6, Effective at the conclusion of convention 2002; The national executive secretary shall carry out such duties as prescribed by the National Executive Board.  It shall also be the duty of this officer to keep an accurate record of the proceedings of all national organization meetings.  The officer shall head the Nominating Committee and be responsible for the correspondence within the sorority.” Second by Jeanine Cali, Phi Delegate.  Discussion.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #9 as written. “Change Article IV, Officers – Duties, Section 9 Effective at the conclusion of convention 2002; The vp - alumnae relations shall give strategic vision for alumnae network, serve as chairman and provide training for the district alumnae advisors.  The vp - of alumnae relations shall also preside over the alumnae liaison council, consisting of active chapter secretaries and alumnae chapter presidents.”  Second by Amy Greer, Sigma delegate.  Friendly Amendment by Erin Stiers to insert “of:” after chairman.  Amendment accepted.  Friendly Amendment by Ann Dematteo to add “the” between “for” and “alumnae”. Amendment accepted.  Motion now reads: “The vp - alumnae relations shall give strategic vision for the alumnae network, serve as chairman of and provide training for the district alumnae advisors.  The vp - of alumnae relations shall also preside over the alumnae liaison council, consisting of active chapter secretaries and alumnae chapter presidents.”  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #10 as written.  “Change Duties, Section 7 Effective at the conclusion of convention 2003; The vp - alumnae relations shall give strategic vision for the alumnae network, serve as chairman of and provide training for the district alumnae advisors.  The vp - of alumnae relations shall also preside over the alumnae liaison council, consisting of active chapter secretaries and alumnae chapter presidents.”  Second by Sarah Goudey, Rho delegate.  Point of order information.  Motion passed unanimously by voice vote.

National Expansions Director Adrianne Grubic arrived

Motion by Lara Randall to accept by law revisions #11 & #12 as presented.  “Article IV, Officers – Duties Effective at the conclusion of convention 2003, Add new section 11, renumber subsequent sections; The executive vice president shall preside over the National Service Council and the Constitutional Revisions Committee, and coordinate all national awards programs.  It is the function of this officer to perform such duties as may be assigned by the national president” and “Article IV, Officers – Duties Effective at the conclusion of convention 2003, Add new section 12, renumber subsequent sections; The national executive secretary shall carry out such duties as prescribed by the National Executive Board.  It shall also be the duty of this officer to keep an accurate record of the proceedings of all national organization meetings.  The officer shall head the Nominating Committee and be responsible for the correspondence within the sorority.” Second by Kira Woods, Chi delegate.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #13 as presented.  “Article IV, Officers – Duties Effective at the conclusion of convention 2003, Add new section 13, renumber subsequent sections; The national database administrator shall maintain an accurate database of all lifetime members, including active, alumna, leave of absence, and disassociated members.  In addition, the database administrator shall also provide addresses for mailing of national publications and provide information to any active chapter, alumna chapter, or national officer.  She shall receive the Member Status Report Form and updated members’ addresses each semester.”  Second by Renee Gordon.  Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision #14 as written. “Change Article VI, Projects Section 2; The national permanent project shall be mental health.  Each chapter shall complete two projects to further the cause of mental health.”  Second by Yashica Robinson.  Discussion. Amendment by Ginger McGarity; add “per year” after projects.  Second by Anita Landry.  Amendment passed unanimously by voice vote. Motion now reads: “Change Article VI, Projects Section 2; The national permanent project shall be mental health.  Each chapter shall complete two projects per year to further the cause of mental health.” Motion passed as amended by voice vote.

Motion by Lara Randall to accept by law revision #15.  “Change Article VI, Projects Section 3; Every national president shall declare a national president's project.  Each chapter shall hold two projects for the cause named as the president’s project.  The project shall be named at the national convention after the installation of the president.”   Second by Stephanie Hallman, Epsilon delegate.  Amendment by Ginger McGarity; add “per year” after projects.  Second by Stephanie Hallman, Epsilon delegate.  Discussion.  Amendment passed unanimously by voice vote. Motion now reads: “Every national president shall declare a national president's project.  Each chapter shall hold two projects per year for the cause named as the president’s project.  The project shall be named at the national convention after the installation of the president.” Motion passed as amended by voice vote.

Motion by Lara Randall to accept by law revision #16 as corrected. “Change Article VIII, Chapter Management Section 2, Clause 2 Effective at the conclusion of convention 2002; There shall be a pinning ceremony for pledge induction and activation.  The local chapter shall determine when a pledge should wear her pin.”  Second by Rosa Deluke, Psi delegate. Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision  #17 as corrected.  “Change Article VII, Chapter Management Section 3, Clause 5, Effective at the conclusion of convention 2002; The local membership director shall be responsible for recruiting, training and activating pledge members.  She shall forward the permanent home addresses and status of each member to the database administrator on the member status report form.  She must submit copies of the original national test answer sheets, the pledge summary form and the pledge roster to the national membership director two weeks prior to the activation ceremony.  She must report the activities of the pledge class to the active chapter at each meeting.  She cannot activate the eligible pledges until she receives written confirmation from the national membership director.”  Second by Stephanie Hallman, Epsilon delegate. Discussion. Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision  #18.  “Article IX Finances create new Section 4; renumber subsequent sections.  Maintain change effective at the conclusion of convention 2003;

The national treasury will reimburse transportation costs to attend the national convention under the following circumstances.

Clause 1 -- Full reimbursement will be paid for the National Executive Board and immediate past national president.

Clause 2 -- Half reimbursement will be paid for 

            1.  Alumnae District Advisors, 

            2.  two voting delegates from each active chapter, 

            3.  one delegate from each represented alumnae region,

4.  two alumnae delegates-at-large,

5.  candidates for the National Executive Board who filed a petition for office at least 2                         weeks before the start of convention.

Clause 3 -- Convention attendees are eligible to receive only one type of reimbursement at a time.  Reimbursements cannot be combined for convention attendees who meet multiple reimbursement criteria.”  Second by Megan Zerthusen, Rho delegate.  Amendment by Sarah Chalmers “New Clause 4. “Withdrawal from candidates slate will cancel reimbursement qualification.”  Second by Stephanie Hallman, Epsilon delegate. Amendment by Cindy Steen “Withdrawal from the national executive board candidate slate.”  Second by Patti Ramey.  Amendment to amendment passes (4 nay).  

Motion now reads:

“The national treasury will reimburse transportation costs to attend the national convention under the following circumstances.

Clause 1 -- Full reimbursement will be paid for the National Executive Board and immediate past national president.

Clause 2 -- Half reimbursement will be paid for 

            1.  Alumnae District Advisors, 

            2.  two voting delegates from each active chapter, 

            3.  one delegate from each represented alumnae region,

4.  two alumnae delegates-at-large,

5.  candidates for the National Executive Board who filed a petition for office at least 2                         weeks before the start of convention.

Clause 3 -- Convention attendees are eligible to receive only one type of reimbursement at a time.  Reimbursements cannot be combined for convention attendees who meet multiple reimbursement criteria.
Clause 4 -- Withdrawal from the national executive board candidates slate will cancel reimbursement qualification”

Amendment by Marlene Purdy “Strike clause 4 and move contents after the second sentence of clause 2 section 5.  Second by April Azzarello, Alpha Alpha delegate.  Amendment passed unanimously by voice vote.  Motion now reads:

“The national treasury will reimburse transportation costs to attend the national convention under the following circumstances.

Clause 1 -- Full reimbursement will be paid for the National Executive Board and immediate past national president.

Clause 2 -- Half reimbursement will be paid for 

            1.  Alumnae District Advisors, 

            2.  two voting delegates from each active chapter, 

            3.  one delegate from each represented alumnae region,

4.  two alumnae delegates-at-large,

5.  candidates for the National Executive Board who filed a petition for office at least 2                         weeks before the start of convention.  Withdrawal from the national executive board candidates slate will cancel reimbursement qualification

Clause 3 -- Convention attendees are eligible to receive only one type of reimbursement at a time.  Reimbursements cannot be combined for convention attendees who meet multiple reimbursement criteria.”
Motion by Marlene Purdy to amend Article 9 Section 4 Clause 2, Number 5. Strike “the national executive board” and insert “office” in first sentence and second sentence.    Second by Cindy Steen.  Discussion.  Previous question called by Robin Bragg, Epsilon delegate.  Request to withdraw amendment by Marlene Purdy.  Motion withdrawn unanimously by voice vote.

Motion by Marlene Purdy to amend adding Clause 2 Number 6.  “Candidates for the District Alumnae Advisors who filed a petition for office at least 2 weeks before the start of convention.  Withdrawal from the District Alumnae Advisor candidates slate will cancel reimbursement qualification.”  Second by  Cindy Steen. Discussion.  Motion failed (5 abstentions).  Discussion on main motion as amended.  Motion by Adrianne Grubic “change at least 2 weeks to at least 3 weeks”.  Second by Melonie Hawn.  Discussion.  Amendment passed unanimously by voice vote.  

Motion now reads:

“The national treasury will reimburse transportation costs to attend the national convention under the following circumstances.

Clause 1 -- Full reimbursement will be paid for the National Executive Board and immediate past national president.

Clause 2 -- Half reimbursement will be paid for 

            1.  Alumnae District Advisors, 

            2.  two voting delegates from each active chapter, 

            3.  one delegate from each represented alumnae region,

4.  two alumnae delegates-at-large,

5.  candidates for the National Executive Board who filed a petition for office at least 3                        weeks before the start of convention.  Withdrawal from the national executive board candidates slate will cancel reimbursement qualification

Clause 3 -- Convention attendees are eligible to receive only one type of reimbursement at a time.  Reimbursements cannot be combined for convention attendees who meet multiple reimbursement criteria.”
Motion passed unanimously by voice vote.

Motion by Lara Randall to accept by law revision  #19 as written.  “Change any reference to bookkeeper, administrative assistant or administrative staff in all citations to the vp – business operations”.  Second by Yashica Robinson.  Motion passed unanimously by voice vote.

Break 11:00 AM to 11:10 AM

Motion by Sabrina Somerby. “Article IV, Section 9, add The vp – alumnae relations shall also plan an “alumnae track” for the national convention.  This track shall include sisterhood activities and workshops geared toward the interest of our alumnae.”   Second by Robin Bragg, Epsilon delegate.   Discussion regarding that the motion is appreciated, but not in the by laws.  Motion withdrawn by Sabrina Somerby.  Delegation approved withdrawal.

Motion by Ginger McGarity; “Article IV, new Section 16.  The traveling leadership consultant shall actively serve the training needs of the chapters in their district.  They will deliver workshops at district rallies.  They may also assist with officer transitions and attend chapter-level events.  They will attend a national training session annually, and they will submit a written report at midyear and year-end.” Second by Melissa Keller, Psi delegate.  Motion passed unanimously by voice vote.

Substantive proposals

Display award

Motion by Lara Randal to accept substantive proposal #1 as written. Second by Stephanie Hallman, Epsilon delegate.  Eliminate the National Display Award and replace with the National Website Award and the National Scrapbook Award.

National Website Award

The National Website Award is presented to the chapter with the best website.  The website should consist of information useful to actives, alumnae and the general public.  The website should include photos and information characteristic of the chapter.  Chapters shall submit their website address to the awards chair by June 1.    Judging is based on a 50-point scale, broken down as follows:

1-10
for showing activity in service

1-10 
for information useful to alumnae

1-10
for information useful to actives and pledges

1-10
for showing originality

1-5
for involvement of members

1-5  
for information useful to the general public

National Scrapbook Award
The National Scrapbook Award is presented to the chapter with the best scrapbook at the convention.  Judging is based on a 30-point scale, broken down as follows:

1-10
for showing originality

1-10
for showing activity in service

1-5
for involvement of members

1-5

for items on display

Amendment by Sabrina Somerby to change scale on website award 1-5 for originality and add 1-5 maintaining current information.  Second by Catherine Buck, Omicron delegate.  Amendment passed unanimously by voice vote. Website judging scale now reads:

1-10
for showing activity in service

1-10 
for information useful to alumnae

1-10
for information useful to actives and pledges

1-5
for showing originality

1-5
for involvement of members

1-5  
for information useful to the general public

1-5 
for maintaining current information

Proposal passed unanimously by voice vote.

Motion by Lara Randall substantive proposal #2.  Second by Stephanie Hallman, Epsilon delegate.  

National Jersey Design

“After continuous debates during the previous two conventions, it was decided that OPA would not provide jerseys or t-shirts directly to our members, but that an “official” design should be adopted. I recommend the following for approval by this delegation. 

Omega Phi Alpha’s “official” design shall be as follows: a navy shirt adorned with the Greek letters “”. The letters should be fabric with stitched edges. The colors of the letters shall be baby blue in the foreground, and a gold in background. This design represents that service (dark blue) is the foundation of OPA. Leadership (gold) is developed through OPA but, for most members, its importance is secondary to the friendships (baby blue) formed in our sisterhood.

This design can be utilized on a t-shirt, jersey, or sweatshirt. To this design may also be added the Greek letter(s) for the sister’s chapter and/or pledge class on the sleeve(s), and the sister’s membership number on the back, if she so desires.”

Motion passed by voice vote (1 Nay)

Motion by Yashika Robinson that we accept the national hand sign proposal.  Second by Cindy Steen.  National Hand Sign Proposal

This is a proposal to create a national hand sign.  It will consist of the first three fingers of the left hand held closely together, pointing straight up.  This symbolizes the three cardinal principals of friendship, leadership and service and reflects the close sisterly bond of our members.

The pinky and thumb will connect to form a circle across the palm of the hand.  This represents the Omega of Omega Phi Alpha and the never-ending circle of lifetime membership.

The hand is placed over the heart to symbolize that Omega Phi Alpha is always close to our hearts.

The hand signal is to be used and understood only by active and alumnae members.  Pledges will learn the meaning and use the sign only after they have been activated.

Discussion.  Proposal passed unanimously by voice vote.

Recess

Sarah VanDyke recessed business at 11:28 AM

11:28 AM to 12:30 PM - Lunch

Call to order

Sarah VanDyke called meeting to order at 12:43 PM

Budget 2002-2003

Pamela McEwen reviews the proposed budget for 2002-2003.  There is a great need to cut our expenditures to fit within our revenue.

Motion by Marlene Purdy to approve the budget as written.  Second by Patti Ramey.  Correction, third column of budget should read “8-01-02”.  Discussion.  Motion by Cindy Steen to table the budget. Motion withdrawn. Motion by Renee Gordon to caucus.  Motion passed unanimously by voice vote. Caucus. Motion by April Azzarello, Alpha Alpha delegate to remove tape/cd for songs from the budget in the amount of $200.00.  Second by Jeanine Cali, Phi delegate.  Discussion.  Motion passed unanimously by voice vote.  Discussion on the budget.

Motion by Robin Bragg, Epsilon delegate to remove brochures from the budget in the amount of $1200.00.  Second by Stephanie Hallman, Epsilon delegate.  Discussion.  Time expires.  Motion by April Azzarello, Alpha Alpha delegate to extend discussion for 2 minutes.  Motion passed (4 Nay).  Discussion, time expired.  Motion by Catherine Buck, Omicron delegate to extend discussion for five minutes. Second by Lara Randall.  Motion to extend discussion passed (17 aye).  Motion to remove brochures from budget fails (6 aye, 25 nay, 1 abstention).  Motion by Robin Bragg, Epsilon delegate previous question.  Motion on budget as amended (removing tape/cd - $200.00) passed (1 abstention).

Motion by Marlene Purdy for the president to form a committee to review the budget and offer the budget to the delegation for another vote.  Motion passed unanimously by voice vote.

Status of Omega Chapter

Cindy Steen gave a brief history regarding Omega Chapter and their difficulty becoming recognized by their university.  Motion by Cindy Steen to declare Omega chapter defunct.  Second by Robin Bragg, Epsilon delegate.  Motion passed unanimously by voice vote.

Status of Alpha chapter

Motion by Cindy to place Alpha Chapter on conditional status based upon the fact that they have not attended convention for 2 consecutive years.  Second by Robin Bragg, Epsilon delegate.   Discussion.   Motion passed (2 abstentions).

Status of Upsilon Chapter

Motion by Cindy to place Upsilon chapter on conditional status based upon the fact that they have not attended convention for 2 consecutive years Second by Robin Bragg, Epsilon delegate.   Discussion.  Motion passed unanimously by voice vote.

Elections

Motion by Marlene Purdy to extend discussion on candidates.  Second by Stephanie Uptain, Omicron delegate.  Motion fails (5 aye, 22 nay, 3 abstentions).

Motion by Marlene that we suspend the rules and all unopposed offices are elected by acclimation.  Second by Renee Gordon.  Discussion.  Motion passed unanimously by voice vote.

The following offices were elected:

VP – Service



Leann Williams

Treasurer



Pam McEwen

Membership Director


Kerry Kornacki

VP – Leadership Development
Patti Ramey

Database Administrator 

Chelsea Morrisey

Motion by Yashica Robinson, Mu delegate to discuss the executive secretary candidates.  Second by Robin Bragg, Epsilon delegate.  Motion fails (11 aye, 14 nay, 6 abstentions).

Motion by Robin Bragg, Epsilon delegate to move into a vote for executive secretary.  Second by Stephanie Hallman, Epsilon delegate.  Discussion.  Motion passed (23 aye, 6 nay, 2 abstentions).  

Erin Stiers was elected executive secretary by secret ballot. 

Motion by Cindy Steen move into a vote for vp-advancement planning   Second by Anita Landry.  Discussion.  Motion passed unanimously by voice vote

Jan Titsworth was elected vp – advancement planning by secret ballot.

Motion by Cindy Steen to elect Ginger McGarity for vp - expansions by acclimation.  Second by Chelsea Morrisey.  Motion passed unanimously by voice vote.

Ginger McGarity was elected vp – communications by secret ballot.

The 2002-2003 National Executive Board is as follows:

President – Sarah VanDyke

Executive Vice President – Leann Williams

Executive Secretary – Erin Steirs

Treasurer – Pam McEwen

VP – Communications – Ginger McGarity

VP – Alumnae Relations – Marlene Purdy

Membership Director – Kerry Kornacki

VP – Leadership Development – Patti Ramey

VP – Expansions – Ginger McGarity

Database Administrator – Chelsea Morrisey

VP – Advancement Planning – Jan Titsworth

Active District Offices

The following Active District Officers were elected by their district.  They were announced and are as follows:

District 1

No active chapters

District 2

Epsilon, Mu, Rho

Friendship – Bridget Bailey, Rho

Leadership – Stephanie Hallman, Epsilon

Service – Carmen Lindy (alternate Yashica Robinson), Mu

District 3

Nu, Sigma, Chi

Friendship  - Kelly Johnston, Sigma

Leadership – Tracy Cameron, Chi

Service – Ashley Smith, Nu

District 4

Omicron, Upsilon

Service – Catherine Buck, Omicron

District 5

Delta, Tau, Phi (Texas District)

Friendship – Amu Patel, Tau

Leadership – Melissa Keller, Psi

Service – Megan Wood, Delta

District 6
Phi, Alpha Alpha (Arizona District)

Friendship – Becky Clark, Phi

Leadership – Ashley Foret, Phi

Service – Tessa Childers, Alpha Alpha

District 7

Alpha, Gamma

Abstain

Recess

Sarah VanDyke recessed the business meeting at 3:10 PM

3:15 PM – 3:55 PM Concurrent Workshops

Diversifying your membership – Nu chapter delegates

Dealing with difficult sisters – Patti Ramey

Volunteerism Beyond College – Erin Stiers, moderator

4:00 PM – 4:40 PM Concurrent Workshops

How to involve Alumnae at the Chapter  - alumnae 


Active District Officer Training – Sarah VanDyke & Ginger McGarity

4:45 PM - 5:35 PM Concurrent Workshop

Fundraising – Delta Chapter delegates


Using Your University– Patti Ramey

5:35 PM – 7:30 PM Free Time, Get Ready for Banquet

7:30 PM Banquet

Banquet was held at the Radisson Hotel.  Kerry Kornacki welcomed everyone to banquet.  Marlene Purdy performed an invocation.  Delegates enjoyed an Italian Buffet.

Presentation of National Awards

Melonie Hawn presented the National Travel Awards.  

National Travel Award – Phi Chapter

Alumnae Travel Award – Individual – Ann Demateo

Alumnae Travel Award – Chapter – Chi Chapter

Chapter Awards

Sabrina Somerby presented the Chapter Excellence Program awards.

Bronze Seal – 
Delta Chapter


Rho Chapter

Silver Seal – 
Nu Chapter

Gold Seal – 
Epsilon Chapter


Tau Chapter

Sabrina Somerby presented the Sisterhood Award Program awards

Bronze Seal -
Nu Chapter



Sigma Chapter

Silver Seal -
Epsilon Chapter

Sabrina Somerby presented the National Service Award winners.  A chapter is eligible for this award when they submit each of the “Area of Service” award applications.  The applications were judged by merit, percentage of participation and publicity.  The chapter who receives one of these awards received a certificate and $25.00 check.

University Community Award – Nu Chapter

Community-At-Large Award – Chi Chapter

Members of the Sorority Award – Nu Chapter

Nations of the World Award – Chi Chapter

Permanent Project Award – Chi Chapter

President’s Project Award – Nu Chapter

The chapter that receives the National Service Award received a plaque and one paid delegate fee to Convention 2003.  This award is determined by computing the scores of the “Area of Service Awards”.  The National Service Award for 2002 was awarded to Chi Chapter

Renee Gordon presented the National Membership Award.  The chapter who receives the award was given a plaque and one paid delegate fee to convention 2003.  The National Membership Award for 2002 was awarded to Rho Chapter.

Outstanding Chapter Officers

Outstanding Chapter Presidents – Heather Maxwell – Epsilon


Chelsea Morrisey – Nu


Megan Zerhusen – Rho

Outstanding Membership Officer -  Amber Braden – Rho

Outstanding Service Officer – Bridget Bailey – Rho

Lara Randall presented the Display Award.  The award went to Tau Chapter.

Alumnae Awards; Marlene Purdy announced that there were no nominations for the Alumnae Awards for 2002.

Outstanding Performance in Service Awards

Sabrina Somerby acknowledged the top twenty sisters for their service hours.  

	Kristen
	Hart
	Sigma
	39

	Elida
	Lugo
	Psi
	41

	Lisset
	Carranza
	Psi
	41.5

	Nora
	De Cul
	Sigma
	42

	Amber
	Braden
	Rho
	42.5

	Laura
	Jones
	Aalpha
	43

	Shannon
	Collins
	Rho
	43

	Chelsea
	Morrisey
	Nu
	45.5

	Robin
	Hart
	Sigma
	46

	Jennifer
	Weihert
	Chi
	47

	Dedrah
	Lafitte
	Delta
	49

	Samantha
	Haycraft
	Rho
	51

	Mary 
	Varnell
	Sigma
	51

	Jennifer
	Thompson
	Delta
	53.5

	Kelly
	Johnston
	Sigma
	55

	Rashmi
	Rampuria
	Tau
	58.5

	Nicole
	Gott
	Sigma
	58.5

	Bridget
	Bailey
	Rho
	61

	Michelle
	Blackburn
	Rho
	61

	Nicole
	Leaverton
	Rho
	70.5


Sabrina Somerby also recognized the top five chapters for the highest service hours per sister.

Tau Chapter – 29.86 hours per sister

Alpha Alpha Chapter – 31.48 hours per sister

Psi Chapter – 32.55 hours per sister

Sigma Chapter – 40.44 hours per sister

Rho Chapter – 44.22 hours per sister

Sabrina Somerby announced that as a whole, the chapters performed 5,514.5 hours of service.  The dollar value of that service based upon minimum wage is $30,329.75.

Presidential Address

Sarah VanDyke gave her address to the delegation.  Sarah announced the president’s project for 2002-2003 as Girl Scouts of America.  Sabrina Somerby passed out information regarding project ideas with Girl Scouts and contacts for all the councils nearby chapters.

Announcement of District Alumnae Advisors

Marlene Purdy announced the District Alumnae Advisors

Midwest – Kelly Myers

Northeast – Cindy Steen

Officer Installation

The 2002-2003 National Executive Board was installed.

Adjournment  

Sarah VanDyke adjourned convention.

Sunday, July 21, 2002

9:00 AM NEB Meeting

The 2002-2003 NEB met.  Decisions were made regarding time and location of upcoming meetings and possible convention 2004 cities.

Delegates traveled home.

Respectfully Submitted

Sabrina Somerby
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