Substantive proposals:

1.  
I would like to propose that the Individual Service Award be given to every active sister who completes one project in each of the service areas both semesters.

Submitted by Radha Sathe

2.  
I propose to adjust the Chevron deadlines from
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Sept 15
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To

Submission
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Rationale:  This will evenly distribute the four issues across a 12-month period.  The first issue will not be heavy with chapter information, as it should be filled with post-convention information, so it is not necessary to wait until September 15. The sooner we get post Convention information out the better.  In addition, by giving the distribution/mail date, people will understand better when these issues will be going out so as to tailor their submissions better for timing.  The printer date will change as needed in between the 6 week turn-around time to fit with the time needed by the copy editor, layout editor and printing company.

Submitted by Sarah VanDyke

3.  
Substantive Proposal: Change to Travel Procedures

Insert in the overview after “may be reimbursed”, before “ All exceptions to these”

“When traveling for the benefit of OPA and conducting official business for OPA, members may be compensated for their lodging. Lodging will be reimbursed only for business purposes which will not include convention, district rallies, or other fellowship gatherings.”

Procedures number 1-7 title them: travel procedures:

Add at the end

Lodging Procedures

1. Upon request, lodging may be reimbursed for the following activities: NEB fall retreat (1 night per officer); NEB Midyear (2 nights per officer); Convention site visit (2 nights for 2 officers).

2. Any other OPA business travel must be approved by a majority vote of the NEB.

3. Efforts must be made to obtain the most cost effective lodging possible.

4. Lodging will be reimbursed at the lesser of $50.00 per night or the actual cost incurred.

Submitted by Pamela McEwen

4. 
Alumnae Awards

Substantive Proposal
Purpose:  To recognize alumnae for contributions made within the sorority.  The awards shall consist of the following:

· Outstanding District Alumnae Advisor 

· Outstanding Chapter Alumnae Advisor 

· Outstanding Chapter Alumnae Awards 

· Outstanding Faculty Advisor Award 

· Alumnae Service Award 

· Outstanding Alumna Award 

· Outstanding Support of Local Chapters 

· Outstanding Traveling Leadership Consultants 

· Outstanding ADO 

Rationale:  We have awards that recognize the many ways that actives participate in the sorority, but there should be more ways we can honor alumnae for their efforts.  Through years of hard work and dedication, they help keep this sorority alive and going.  These awards will be a way to show our appreciation for their help and support.

Submitted by Julia Timmons


Young Alumnae Leader

Substantive Proposal 

Problem:  Women are becoming alumnae in Omega Phi Alpha and are not staying informed or involved as alumnae members.  Many young alumnae do not have the most recent contact information on file Omega Phi Alpha.

Solution:  Create an appointed position with the purpose of keeping young alumnae in touch with Omega Phi Alpha.

Rationale:  One person to focus her energy on contacting actives when they are becoming alumnae, to keep young alumnae involved with each other, to keep young alumnae informed about Omega Phi Alpha’s news, and to encourage young alumnae participation in Omega Phi Alpha events.

Young Alumnae shall be defined as Omega Phi Alpha alumnae that are 29 years or younger or have not yet been in Omega Phi Alpha for 10 years.

The role of the Young Alumnae Leader will be appointed by the VP of Alumnae Relations.

The Young Alumnae Leader (YAL) will have the following responsibilities:

- Chair the Alumnae Exit Package Committee

- Inform Young Alumnae of OPA news and events

- Encourage Young Alumnae to get back involved with OPA

- Encourage Young Alumnae to stay in contact with their home chapter

- Assist Young Alumnae in locating an Alumnae Chapter near them

- Work with the VP of Alum Relations and DAAs on Alumnae Affair issues

Budget: $350 for 100% travel to DAA Fall Retreat and 50% Convention travel costs

Submitted by Chelsea Morrisey

There were two more substansives (exit package and alumnae recognition luncheon).  I am waiting on wording from Lisa.
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