Article I, (Name and Organization)

Add a new section 5 to read as follows.  Renumber subsequent sections.

The alumnae pin shall consist of a gold ribbon-shaped piece with the Greek letters of Omega Phi Alpha written along the ribbon and on the lower half of the bottom ribbon three stones will represent the cardinal principles of friendship, leadership, and service.

Rationale:  Both pledges and actives have pins to represent their status in the organization; alums should also have this option. 

Submitted by Lisa Guest, alumnae@omegaphialpha.org
Article I, Section 7

Currently reads:

The national publications shall be called the Chevron and the Yellow Rose.

Rewrite as follows:

The national publication shall be called the Chevron.

Rationale: The Yellow Rose was combined with the Chevron and we now have a single recognized national publication.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article III, Section 7, Clause 3

Currently reads:

Any member who loses her lifetime privileges will, at any time be able to regain such privileges by petitioning her active chapter, if the member is still in school, or the National Executive Board.

Strike “at any time” and “or”.  Add “and” so it reads as follows:

Any member who loses her lifetime privileges will be able to regain such privileges by petitioning the her active chapter from which she was disassociated, if the member is still in school, and the National Executive Board.

Rationale: There are time limits to petition that are defined in the procedures. Also, the petition must be approved by both the chapter and national so the petition must go to both.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article III, Section 8, B

Currently reads:

Is a student in their final term prior to graduation and who requests alumna status from their chapter standards board.

Rewrite as follows:

Is a student in her their final term prior to graduation who requests alumna status and receives approval from her their Chapter Standards Board.

Rationale: The CSB must approve the request in order for the status to be in effect.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article III, Section 8, C

Currently reads:

Is a student who has been as active member for at least four years and who requests alumna status from their chapter standards board.

Rewrite as follows:

Is a student who has been an active member for at least four years who requests alumna status and receives approval from her their Chapter Standards Board.

Rationale: The CSB must approve the request in order for the status to be in effect.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article IV, Section 3

Currently reads:

District Alumnae Advisors.  The Vice President of Alumnae Relations shall appoint District Alumnae Advisors for each district.

Rewrite as follows:

District Officers.  District officers shall consist of 
Clause 1. district alumnae advisors – appointed by the vice president of alumnae relations with the consent of the chapters in that district; 
Clause 2. traveling leadership consultants – appointed by the vice president of leadership development with the consent of the chapters in that district; and 
Clause 3. active district officers – elected by the active sisters of each district annually in the manner that they have agreed upon. chapter during their district rally.
Rationale: Previously, only DAAs were addressed here and there are three sets of district officers.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article IV, Section 4 

Insert new section to read as follows.  Renumber existing section IV.

All national, district and appointed officers must be members in good standing of Omega Phi Alpha.

Rationale:  Now that TLCs and DAAs are appointed, along with a large number of other appointed positions, it needs to be said at some point that our officials must be members in good standing. Article V, section 1 deals with those running for an office – but does not address appointments.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article IV, Section 5

Insert new section 5 as follows.  Renumber existing section 4.

All District Alumnae Advisors and Traveling Leadership Consultants must be alumna members of Omega Phi Alpha.

Rationale:  DAAs and TLCs are providing leadership and oversight to the chapters. In addition, DAAs are working directly with alumna.  Their role does not need to be perceived as a peer – but an advisor, which would be difficult for an active sister. In addition, the DAA and TLC should be able to provide assistance in areas that a student would not be able to.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article V, Section 1

Strike clause 3, which currently reads:
District Alumnae Advisors shall be elected annually for a one-year term by the plurality of the votes cast by the alumnae at the alumnae workshop at national convention.  Their terms of office shall begin at the close of the national convention.

Rationale: DAAs are now appointed by the VP Alumnae Relations – this is addressed in the constitution Article IV, Section 3 just above this section.  Additionally, TLCs are not mentioned here either since they too are appointed and not elected.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article V, Section 2

Currently reads:

Members of the National Executive Board will be elected at the national convention.  During the transition period of 2001-2004, terms of office and election years will be outlined in a document ratified by the 2001 convention delegation and placed in the national handbook.

Rewrite as follows:

Members of the National Executive Board will be elected at the national convention.  

Clause 1: Vice President positions shall serve three-year terms and be elected every three years beginning with the following years:

1. 2004: Vice President Alumnae Relations, Vice President Advancement Planning and Vice President Finance.

2. 2005: Vice President Communications, Vice president Leadership Development, Vice President Expansions.  

3. 2006: President-elect, and Vice President Business Operations 

Clause 2: The Executive Secretary and Membership Director shall serve two-year terms and be elected during even years.  

Clause 3: A written election schedule shall be placed in the national handbook for further clarification.

Rationale: We need to update this section since the 01-04 transition time has passed.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article V, Section 4

This article & section deal with vacancies among the national and district officers.  Add a new clause 2, and renumber subsequent clauses

In the case of a vacancy of the national president, the president-elect shall become president.  In the case where there is no president-elect, the next officer in succession as per the order stated in Article IV, Section 1 of the Constitution should assume the position of interim president until the National Executive Board can elect a new president to serve until the next national convention, at which time a replacement shall be elected by the delegation to fill the remainder of the unexpired term.

Rationale: Currently the constitution and by laws do not address this situation, and it is no longer any NEB officer’s duties to assume the role of the president in her absence.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article V, Section 4

This article & section deal with vacancies among the national and district officers.  Add clause 3 to read as follows: 

A vacancy among the Traveling Leadership Consultants shall be appointed by the Vice President of Leadership Development within thirty days after the vacancy is announced in the Chevron and on the sorority’s website.

Rationale: DAAs are covered here, so TLCs should be too for consistency.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org 

Article VI, Section 1

Currently reads:

National standing committees shall consist of:  Nominating, Budget, Constitutional Revisions, Handbook Revisions, Chapter Assistance, and Financial Review.

Strike “Handbook Revisions” and replace with Leadership Development (LEAD) team.  

Rationale: We did away with the handbook revisions committee at convention 2003, and accepted a new LEAD team through substantive legislation that would take on the duties of Handbook Revisions in addition to all coordinating all leadership materials and handbooks of the sorority.  This wasn’t corrected in the constitution at that time because the legislation to delete the handbook revisions committee was not submitted by the deadline, and this legislation was not deemed “emergency legislation” for convention 04.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article VIII, Section 4

Currently reads: 

The national treasury will also pay half transportation for two voting 
delegates from each local active chapter, two alumnae delegates at large, 
and one delegate from each represented alumnae region...

Change "region" to "district" to coincide with the rest of the constitution 
and by laws

Submitted by Amy McConnell, membership@omegaphialpha.org and by 

Pamela McEwen, finance@omegaphialpha.org and by

Lisa Guest, alumnae@omegaphialpha.org
Article VIII, Section 7

Currently reads:

The books and records shall be subject to audit and/or review by a licensed 
public accountant who is not affiliated with OPA at any time deemed 
necessary by the National Executive Board.


Strike "at any time deemed necessary by the NEB."  Add "annually"

Rationale:  We discussed this as a necessity at mid year and by changing this it would hopefully make sure that we did it

Submitted by Amy McConnell, membership@omegaphialpha.org
Article IX, Section 4

Currently reads:

Special meetings may be called by the National President, the Executive Vice President, or by petition of five or more members of the National Executive Board


Strike "Executive Vice President".

Rationale:  We do not have this office.  (NOTE:  Should this be a responsibility VP of Business and Operations?  I don't know...since the officer organization is primarily vice presidents of 
something, I don't think anything needs to replace it.)

Submitted by Amy McConnell, membership@omegaphialpha.org
Article X, Section 2

Currently reads:

Each active chapter present at the convention shall have two votes.

Revise to read:

Each active chapter in good standing present at the convention shall have two votes.

Rationale:  Even though it states at the end of the paragraph that chapters on conditional status only have one vote, it could lead to confusion if one only read the first of the section. They would assume ALL active chapters have two votes as long as they are represented. This clarifies that chapters in good standing have two votes.

Submitted by Pamela McEwen, finance@omegaphialpha.org
Article XII, Section 1B

Currently reads:

Failure to perform at least six service projects per year. 

Rewrite as follows:

Failure to perform at least six service projects per semester. 

Submitted by Radha Sathe, service@omegaphialpha.org
Article XII, Section 8 

Currently reads:

All chapters shall elect the following local officers to serve on their chapter executive board: president, vice president, secretary, treasurer, membership director, and service director.  Their suggested duties are prescribed in the national by laws.  Additional offices, chairs, and committees may be appointed and/or elected at the discretion of the local active chapter.

Add alumnae liaison so this section reads as follows:  

All chapters shall elect the following local officers to serve on their chapter executive board: president, vice president, secretary, treasurer, membership director, and service director.  Each chapter shall have an alumnae liaison whose executive board privileges shall be at the discretion of the chapter.  Their suggested duties are prescribed in the national by laws.  Additional offices, chairs, and committees may be appointed and/or elected at the discretion of the local active chapter.

Rationale:  The goal is to create a specific officer within each active chapter whose sole job revolves around developing, maintaining and encouraging relationships between alums and actives.

Submitted by Lisa Guest, Chelsea Morrisey, Juanita Wade; alumnae@omegaphialpha.org
Article XIII -- Alumnae Districts  (first proposal)

Rename this article Districts rather than Alumnae Districts.  Strike the entire content of the article, replacing it with the following:

Section 1: The sorority shall be divided into seven districts using the procedures described in the national handbook.  These districts are:

A. District 1 

B. District 2 

C. District 3 

D. District 4 

E. District 5 

F. District 6 

G. District 7 

These districts shall be formed based on the active district locations using the procedures described in the National Handbook.  These districts shall be formed based on the geographical location of the alumnae membership using the procedures described in the national handbook.  An actual map depicting the district boundaries shall be placed in the national handbook as well.
Will look like this:

Section 1: The sorority shall be divided into seven districts using the procedures described in the national handbook.  An actual map depicting the district boundaries shall be placed in the national handbook as well.
Clause 1. Each district shall have at least one District Alumnae Advisor.  

Clause 2. Each district shall have one Traveling Leadership Consultant per 3 or 4 chapters.  

Clause 3. Each district may be represented by one voting alumnae delegate at the national convention.  The delegate must live in the district and will be appointed using the procedures described in the national handbook.

Clause 4. Alumnae membership will be evaluated at least once every ten years using the procedures in the national handbook to ensure proper representation of all alumnae members.

Rationale: We have combined active and alumnae districts into one set of sorority districts.  These changes should clarify and set up that district division.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
Article XIII -- Alumnae Districts  (second proposal), Sections 1 and 2, Clause 2 and 2

Strike one, as they are redundant

Submitted by Amy McConnell, membership@omegaphialpha.org
Article XIV, Alumnae Organizations

Add new article, Alumnae Organizations, and renumber subsequent articles.

Section 1.  The National Omega Phi Alpha Alumnae organizations shall consist of:

Clause 1.  Alumnae Association

Clause 2.  Yellow Rose Circle

Clause 3.  Chevron Circle

Clause 4.  Ophia Circle

Clause 5.  Omega Circle.

Section 2.  Alumnae organizations shall follow the procedures and guidelines outlined in the national handbook and the by laws.

Section 3.  Alumnae Associations or Circles may petition the Vice President of Alumnae Relations for a change in their status, at any time.  They must state, specifically, why they have chosen to change their status and all members must sign this petition. 

Rationale:  Restructuring the alumnae organization should provide opportunities for growth in the coming years.  By creating both associations and circles, flexibility is available.  Some alumnae want to be involved in many areas, similar to active chapters, and other alumnae organizations just want to focus on one or two areas.  With the new structure, alumnae have options available.


Submitted by Juanita Wade, Chelsea Morrisey, and Lisa Guest; alumnae@omegaphialpha.org
Article XIV

Currently reads:

The chapters shall have a service program for all of its members.  The service program shall be planned and carried out so that a reasonable balance is achieved among Omega Phi Alpha’s four areas of service, which are:

1. Service to the university community.

2. Service to the community-at-large.

3. Service to the members of the sorority.

4. Service to the nations of the world.

Rewrite this article as follows:

The active chapters and alumnae chapters associations shall have a service program for all of its members.  The service program shall be planned and carried out so that a reasonable balance is achieved among Omega Phi Alpha’s four areas of service, which are:

1. Service to the university community.

2. Service to the community-at-large.

3. Service to the members of the sorority.

4. Service to the nations of the world.

Rationale:  Since alumnae associations will be run more along the lines of the active chapters, they should also conduct their service programs in a similar way.

Submitted by Lisa Guest, alumnae@omegaphialpha.org
Article XV (new article) 

Insert a NEW Article XV Leadership, and renumber subsequent articles.  This new article shall read as follows:

Section 1: The chapters shall have a leadership program for all of its members.  The leadership program shall be planned and carried out such that all members of the organization are afforded opportunities for leadership growth.  

Section 2: All sisters should complete at least one leadership activity per term.  Examples of activities will be described in the national handbook, however, chapters shall have the discretion to define for their chapter what constitutes acceptable activities to meet this requirement.

Rationale: Leadership is one of our cardinal principles, and a main purpose of our organization is to develop better leaders, and yet we have no national policy or requirements to help our sisters develop their leadership ability.  This would allow a basic requirement, but still give chapters the flexibility to develop and tailor their leadership program to fit their needs.

Submitted by Sarah VanDyke, comm.@omegaphialpha.org
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