
1.  Article II:   Principles and Motto

Change title of the section to: Principles, Motto and Mission, and then add new Section 3 to read as follows:

The mission of Omega Phi Alpha is service. We provide opportunities for leadership and friendship through training and participation in service activities.  Our hope is that our members will become life-long, service-minded leaders.  We strive to better the lives of others worldwide by collaborating with organizations and volunteering through a flexible service program.

Rationale: As part of the strategic planning process, a mission statement is revised or written.  Since OPA did not have a mission statement, and the team did not wish to replace our current purpose, we created a mission statement based on feedback from surveys of various stakeholders.  We’d like to submit it for adoption as an official mission statement for OPA.  Mission statements identify 3 elements: an organization’s “customers,” the services provided to those customers, and finally the desired outcome for the customer to be achieved because of the organization’s services.

Submitted by Vision 2010 team

2.  Article IV, Section 5

Delete last 9 lines

In addition, she will also provide addresses for mailing of national publications and provide ……to the Vice President of Finance.

Replace with:

She will oversee the function of the virtual assistant in the performance of her duties in maintaining the membership records for the sorority. She will ensure that accurate address information is available for distribution of sorority publications and that the Member Status Report Form is provided to the chapters each semester. 

Rationale: The secretary actually oversees someone else in the performance of the database function. The other pieces of what the DBA used to do are now done by the virtual assistant working with the VP Finance – and they should not be listed as functions of the secretary.

Submitted by Pamela McEwen

3.  Article IV, Section 7

Rewrite to read as follows:

The Vice President of Alumnae Relations shall give strategic vision for the alumnae network, serve as chairman of and provide training to the District Alumnae Advisors.  The Vice President of Alumnae Relations shall also preside over the alumnae liaison council, consisting of active alumnae liaisons and alumnae organization presidents.  The Vice President of Alumnae Relations shall also plan an “alumnae track” for the national convention.  This track shall include sisterhood activities and workshops geared toward the interest of our alumnae.

Rationale:  Replace active chapter secretaries, to align with new constitutional revisions, Article XII, Section 8.   Change alumnae chapter to alumnae organization.
Submitted by Lisa Guest, Chelsea Morrisey, and Juanita Wade

4.  Article IV,  Section 15 

Add clause 1 as follows:

The National Convention Coordinator shall work with the Vice President of Alumnae Relations to ensure alumnae attendance and the alumnae track are included in the planning phases for convention.

Rationale:  During the planning phases for convention, alumnae needs should be addressed.  In the future as the Alumnae Track progresses, more attention should be given to the space and resources alumnae will require.
Submitted by Lisa Guest

5.  Article IV, Section 16

Rewrite as follows:

The chapter alumna advisor will assist active chapters with minor issues and problems on the local level.  She will provide guidance, support, and continuity to chapter officers and lead workshops, as needed.  The chapter alumna advisor will notify the Traveling Leadership Consultant and District Alumnae Advisors of chapter progress and issues of concern.  The VP of Alumnae Relations, as recommended by each chapter’s executive board, will appoint each chapter alumna advisor.  Each chapter alumna advisor must live close enough to attend active meetings on a regular basis.  

Rationale:  Chapter alumna advisors will work with only one chapter and should be able to develop a better rapport and closer relationship with them.  This will ensure an extra level of focused attention and should be able to address small problems before they endanger the entire chapter.  This will also give alumnae an opportunity to stay involved in the organization.

Submitted by Lisa Guest

6.  Article IV, Duties - Officers

Rewrite section 18 as follows:

The District Alumnae Advisors shall serve as liaisons to their district chapters, actively engage alumnae in district events, communicate regularly with alumnae regarding sorority issues pertaining to them, plan alumnae events and projects to coincide with district rallies and retreats, and provide guidance and support to the active district officers. District Alumnae Advisors will maintain files of their office, submit annual reports, and carry out other duties as prescribed by the Vice President of Alumnae Relations.

Rationale:  DAA responsibilities should reflect expectations.  And since, DAAs are responsible for signing paperwork and helping ADOs with retreats and rallies, this should be included in their duties.  Also, both actives and alumnae would benefit, if alumnae were more involved in rallies and retreats.  Alumnae and actives could work on a service project together, have an alumnae/active dinner, and then have separate activities or workshops.  

Submitted by Lisa Guest

7.  Article IV, Section 19  (first proposal of 2)

Rewrite as follows:

The Active District Officers shall organize one workshop and one service project for their district each academic year.  They shall work as a team to arrange meeting space, secure workshop presenters, determine an appropriate location, budget, and service project, and provide timely communication to chapters regarding these activities.  District Alumnae Advisors and Traveling Leadership Consultants will provide guidance and support to active district officers in planning these workshops. 

Rationale:  These workshops should provide many benefits to active chapters and should be utilized.  At the moment, there are no guidelines to ensure chapters will participate.  This will also provide alumnae a chance to work with active chapters and participate in service projects. 

Submitted by Lisa Guest

8.  Article IV, Section 19 (second proposal of 2)

In the last sentence, add “and the Traveling Leadership Consultants” after “District Alumnae Advisors.

Rationale: Both TLCs and DAAs help guide ADOs during their term.

Submitted by Sarah VanDyke

9.  Article V, Section 2

Change to “…shall be chaired by the National Service Director, or Vice President of Business Operations in the instance where a Service Director has not been appointed, and include….”

Rationale: The Service Director is the appropriate person to oversee the Service Council.

Submitted by Sarah VanDyke

10.  Article V, Section 6

Rewrite as follows:  

The Alumnae Liaison Council shall be chaired by the Vice President of Alumnae Relations and consist of the alumnae liaison of each chapter and the president of each alumnae organization.  Members shall serve as a liaison between the alumnae and the local chapters.  They shall assist with chapter growth; maintain alumnae rosters according to the national handbook; and work together to establish relationships between alumnae and active sisters.

Rationale:  The goal is to create one specific officer within each alumnae organization and active chapter who will ensure alumnae are included in chapter activities, projects, and events, as well as address any alumnae issues that may arise.  A major focus for this officer will be to keep chapter records up-to-date and current in regards to alumnae addresses and other pertinent information.  

Submitted by Lisa Guest, Chelsea Morrisey, and Juanita Wade

11.  Article V, Section 7

Change to “…shall be chaired by the National Membership Director…”

Rationale: The Membership Director is a more appropriate person to oversee the Membership Council, and it is listed in her duties in the by laws.

Submitted by Sarah VanDyke

12.  Article V, Section 9

Strike this entire section and replace with the following:

The Leadership Development (LEAD) team shall be chaired by a member appointed by the Vice President Leadership Development, and consist of alumnae, actives, and district officers appointed by the chair and Vice President of Leadership Development.  These members will serve as coordinators of the different areas (national materials, district materials, chapter materials, and training modules) of projects the team is responsible for.  The team will organize, develop, coordinate and distribute all leadership and training materials for the sorority, which includes all handbooks and manuals.

Rationale: This committee was absorbed into the new LEAD team, which covers a more broad set of duties that includes those of the prior Handbook Revisions Committee.  The creation of, and the purpose and goals of the LEAD team were accepted by the convention 03 delegation through substantive legislation, but not changed here until changes to delete the handbook revisions committee from the constitution could be made.

Submitted by Sarah VanDyke

13.  Article VI, new Section 4

Add a new section 4 to read as follows, and renumber subsequent section.

The Permanent Project for Alumnae Associations and Circles shall be the Girl Scouts of America.

Rationale:    So much structure is given to the chapters, that it is important to continue that into the Alumnae organizations while allowing for flexibility. Many alums focus on the Girl Scouts and we felt it was important to acknowledge this fact.

Submitted by Juanita Wade

14.  Article VII, Section 1, Clause 7

Currently says:

Each project must have at least 75% participation of the active chapter.

Rewrite to read:

The President’s Project, Permanent Project, and two other projects must have at least 60% participation of the active chapter.

Submitted by Radha Sathe

15.  Article VII, New Section 2

Add section 2 as follows and renumber subsequent sections.

Alumnae associations shall conduct a minimum of seven service projects each year. 

Clause 1. One project shall represent service to the university community.

Clause 2. One project shall represent service to the community-at-large.

Clause 3. One project shall represent service to the members of the sorority.

Clause 4. One project shall represent service to the nations of the world.

Clause 5. One project shall represent service to the national permanent project, mental health.

Clause 6. One project shall represent service to the president’s project, which will be announced annually at the national convention.

Clause 7.  One project shall represent service to the national alumnae project, the Girl Scouts of America.

Clause 8:  Each project must have at least 50% participation of the alumnae association.

Rationale:  Alumnae associations will be similar to active chapters and as such should be responsible for similar projects.  And since the alumnae organization will have its own permanent project, this has been added to their list.  Taking into account alumnae have jobs, families, and other commitments; they are expected to complete all seven projects within a year with lower attendance requirements.
Submitted by Lisa Guest

16.  Article VII, Section 1, Clause 8

Add new clause 8 to read as follows:

Of the four projects that have 60% participation, each semester, either one project needs to be at level four and one at level 2 or higher or three projects need to be at level 2 or higher.  The levels are described as follows:


Level 1: A project that requires minimal time involvement.


Level 2: A one-time project that lasts between 1 and 5 hours and is not an event set up by the chapter.


Level 3: A one-time project that lasts more than 5 hours and is not an event set up by the chapter, or an on-going project that lasts between 1 and 5 hours each time and is not an event set up by the chapter.


Level 4: An on-going project that lasts more than 5 hours each time and is not an event set up by the chapter, or an event that is completely set up by the chapter (from inception to completion).

Submitted by Radha Sathe

17.  Article VII, Section 2

Delete this section and renumber subsequent sections.

Rationale: Section 2 and 3 are essentially the same thing, with section 3 giving more detail of what the service report requires.

Submitted by Sarah VanDyke

18.  Article VIII, Section 2, Clause 21 

Rewrite to read:
All pledges must pay a pledge fee and an activation fee as determined by the local and national organization, as well as an activation fee to be paid prior to activation.

Rationale: Although this does not technically need to be changed to make the change I am proposing, I think we need to make a SIGNIFICANT change in our procedures.  The procedural change is to make activation fees due at the same time as the pledge fees (10/15 and 3/15).

Right now we allow pledges to pay their activation fee any time between when they start their pledge program and “sometime prior to activation”. This has led to a great deal of confusion and a lot of extra paper work – for the pledges, the chapters, and yes for national.  This amendment leads the way to eliminating those problems (we hope). Pledges will pay both fees by the dues deadline (10/15 & 3/15) – a total of $75.00. If the pledge is not activated, the activation fee will be refunded. This will accomplish several things:

· Easier for the pledge – they will pay one time. I will provide the chapters with information that they can hand out that shows the fees, how they are used and what happens if a pledge is not activated. 

· Easier for the chapter – once dues submittal per term. No more remembering to collect that activation fee and get it in on time.

· Easier for national – Membership Director will know for sure that everyone has paid all fees and that they can go ahead and activate them – without wondering if the second payment actually got made.

· Provides better information for people who do not make it through pledging. Ever wonder how many girls attempt to pledge but don’t make it and then maybe come back after a few years (or at a different school) and try again????  Now we will have a record that this person pledged – but that she did not make it through and her activation fee was returned.

Submitted by Pamela McEwen

19.  Article VIII, Section 2, Clause 5

Rewrite the second sentence to read:

Pledges should have one-half of their local requirements completed at this time and reminders of deficiencies should be made.  

Rationale: Currently it states they must have ½ of their service projects and interviews complete.  The national pledge requirements however do not list individual service project requirements or anything about interviews.  National pledging service requirements only pertain to pledge class service project completion.  Individual service projects requirements and interviews are something the chapters determine locally, thus rewriting in this way leaves these requirements to their discretion.

Submitted by Sarah VanDyke

20.  Article VIII, Section 2, new Clause 7

Add new clause 7 as follows, and rename subsequent clauses. 

Each pledge will participate in one pledge/active/alumnae activity prior to the end of pledge-ship.  To qualify as a function for credit, 75% of the pledge class, 50% of the active chapter, and 10 alumnae must attend the function.

Rationale:  Requiring pledges to attend an pledge/active/alumnae activity, will promote more opportunities for alumnae, pledges, and actives to gather, maintain relationships, work as a team, and learn from one another.  

Submitted by Lisa Guest   

21.  Article VIII, Section 2, Clause 11

Strike the final sentence and replace with the following:

sub-clause 1. In preparation of voting, a spreadsheet of required national and local requirements should be presented to the active membership with notation of which requirements have been met by each pledge.

sub-clause 2. Non-payment of dues or monetary obligations will result in a negative vote.  Monetary obligations may be met with an approved waiver.

sub-clause 3. Less than 85% completion of other national or local pledging requirements will result in a negative vote

Rationale: This should allow the chapter more flexibility in determining if a sister is of “WHOLISTIC” quality for their chapter. If all requirements, but one are met with exceptional commitment, the chapter can determine that the sister has demonstrated acceptable dedication to the chapter and deserves membership.  Right now, if one requirement is not met, even by the slightest…a sister cannot be voted in regardless of how wonderful she is.  85% of requirements being met continues to set a minimum standard for membership nationally in OPA, but chapters may raise this requirement to meet stricter requirements – if a chapter does set a higher standard, it must be in writing in their pledge requirements and presented to the pledges at the starting of their pledgeship along with the list of requirements they must meet.

Submitted by Sarah VanDyke

22.  Article VIII, Section 2, Clause 18x

Rewrite as 

All pledges must complete 85% of their local and national requirements.

Rationale: If Clause 11 above is passed, it should also state here that pledge must complete 85% of their requirements to be consistent.

Submitted by Sarah VanDyke

23.  Article VIII, Section 2, Clause 20

Strike the last sentence “If retaking the one section does not improve the score to an 85 percent or higher, she shall be dropped from the pledge membership.”

Rationale: If Clause 11 above is passed, a sister should not be automatically dropped for not making an 85% on her test…she may meet all other requirements and still complete 85% of total requirements, which would allow her to still attain a positive vote.

Submitted by Sarah VanDyke

24.  Article VIII, Section 3, Clause 3

Delete entire section – and replace with

The local treasurer shall be responsible for the accurate recording and reporting of all chapter financial activity. She shall ensure that the chapter prepares an annual budget and coordinate fundraising activities. She shall collect all monies for national (national dues, convention fees, loan payments, etc) and submit them along with all required forms to the national office.

Rationale: More clearly defines the local treasurer’s duties and makes it clear that all monies for national are collected and submitted by this officer.

Submitted by Pamela McEwen

25.  Article VIII, Section 3, new Clause 8

Add clause 8, written as follows. 

The local Alumnae Liaison shall establish and maintain relationships with alumnae, contact 

alumnae with information pertaining to upcoming events, activities, and projects, address alumnae 

issues that may arise, and keep chapter records up-to-date and current in regards to alumnae addresses 

and other pertinent information.

Rationale:  All other officers’ duties are listed in this section, so the alumnae liaison officer duties should also be included.
Submitted by Lisa Guest

26.  New Article IX, District Rallies and Retreats

Add new Article IX as follows, and renumber subsequent articles

Active chapters shall attend and participate in any rally or retreat planned by the Active District Officers of each chapter.  To qualify as a function for credit, all active chapters must have representatives in attendance.

Rationale:  These events could provide chapters and active sisters with beneficial information and leadership skills and all chapters should be required to participate in these events.
Submitted by Lisa Guest

27.  Article IX. Section 3

Rewrite as:  The national organization ……set forth in the National/District Officer’s Manual.

Reason: Just to make the wording consistent – use of “district” – also the manual reference needs to be underlined and italicized.

Submitted by Pamela McEwen

28.  Article IX, Section 4, Clause 2, number 4

Rewrite as: One alumnae delegate from each represented district

Rationale: we no longer have regions; we call them districts, and since the active and alumnae districts correspond, there is no need to call them alumnae or active districts, they are just the districts of our organization.

Submitted by Sarah VanDyke & Pamela McEwen
29.  New Article X, Alumnae Organizations

Add new article as follows, and renumber subsequent articles.

Section 1.  To be recognized as an alumnae organization, prospect associations or circles shall complete and submit an Alumnae Association or Alumnae Circle petition to the Vice President of Alumnae Relations, according to the procedures outlined in the national handbook.

Section 2.  Alumnae associations and circles will be required to submit a $25 non-refundable petition fee along with their petition.  

Section 3.  An Alumnae Association shall collect dues from its members, conduct at least one fundraiser annually, and maintain an active checking account.

Section 4.  A Yellow Rose Circle shall focus specifically on service and shall assist their members, other chapters, their community, and other service areas.

Section 5.  A Chevron Circle shall focus specifically on leadership and shall provide leadership assistance to their members, other chapters, and areas in their community.

Section 6.  An Ophia Circle shall focus specifically on friendship and shall provide sisterhood to their members, other chapters, and areas in their community.

Section 7.  An Omega Circle shall focus on any two or more of these areas.  The group shall determine the specific principles they will focus.  

Rationale:  Alumnae organizations should have more options in determining their specific goals and purpose.  It is our hope that alumnae will establish more alumnae organizations once they are given some direction and more choices into the type of organization they can develop.
Submitted by Lisa Guest, Chelsea Morrisey, and Juanita Wade

30.  Article IX, Section 4, Clause 2

Revise #4 as follows:

One delegate from each represented alumnae district.
Rationale:  Replace “region” with district according to Convention 2004 legislature.

Submitted by Lisa Guest

31.  Article XI, Section 2

Revise as follows:

Each national officer shall send keep in her possession a duplicate set of electronic files pertaining to the office held are sent to the National Archives for backup purposes.  Each national officer will be responsible for maintaining her files and forwarding the files of her office to her successor upon the end of her term.

Amendment reads:

Each national officer shall keep a copy of her electronic files pertaining to the office held and a duplicate copy will be given to the national secretary for safekeeping.  Each national officer will be responsible for maintaining her files and forwarding the files of her office to her successor upon the end of her term.

Rationale:  To ensure new national officers are given the necessary files and documents needed to fulfill their duties.

Submitted by Lisa Guest

32.  Article XIII, Sections 1 and 2

Currently reads:

Section 1. Chapters shall be named for a letter of the Greek alphabet.  The letter shall be assigned by the Vice President of Expansions, after approval of the National Executive Board, in consecutive order.

Section 2. Alumnae chapters shall be named with the Greek letter Omega and a second Greek letter.  The second letter shall be assigned by the by Vice President of Alumnae Relations in consecutive order.

Strike “in consecutive order” from both sections.  

Rationale:  The national organization should reserve the right to name chapters in a different order if the situation warrants.  For example, a new chapter which has existed on their campus as a local sorority may be granted an out-of-order name as a symbolic tie to their pre-OPA history.

Submitted by Ginger McGarity

33.  Article XIII, Section 4

Revise as follows:

To be recognized as an alumnae organization, alumnae associations and circles will be required to submit a mid year report by June 30 and an annual report by December 31 to the Vice President of Alumnae Relations.  These reports will include activities and projects, a current roster of alumnae members and officers, including names, addresses, and phone numbers, and balances of any checking or savings accounts.

Rationale:  Active chapters are expected to provide an overview of their activities and be accountable and so alumnae organizations should have the same basic standards.  Ttwo reports per year is minor compared to the paperwork active chapters are expected to complete. 

Submitted by Lisa Guest, Chelsea Morrisey, and Juanita Wade
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